Music in Detention

TAPS workshop @ IRC Colnbrook

25 – 26 July 2006

Music in Detention’s (MID’s) coordinator attended and participated in the activity delivered by TAPS at IRC Colnbrook with the aim of collecting information and feedback from all those involved to work towards developing a model of best practice for provision of music and dance activities in IRCs.

As far as possible, this document directly relates the words of the people who took part in the workshops and helped make them happen. (All quotations are from detainee participants unless stated otherwise.)

MID contacts: Derek Goh, Assistant Director – Religion & Activities & Cecelia Francis-Lynch, Education Manager

Activity overview

	Facilitators
	Roger Watson - TAPS' Artistic Director (English), Musa Mboob (Gambian) and Iqbal Khan Pathan (Asian)


	Content
	Learning African, Asian and Middle-Eastern rhythms to match with an English dance tune, working towards an understanding of how it all fits together - in an intercultural way. Structured learning provided the basis for free jamming sessions where participants had the space to share songs, rhythms and dances from their own cultures.



	Organization


	Tuesday: 11.00-12.00, 14.30-17.30 with half hour break. Wednesday: 10.00-12.00 with ten minute break, 14.30-17.00 with twenty minute break.



	Participation – detainees
	There were enough instruments for 12 participants to play at a time, with 25 detainees on average taking part in each session. Participation was fluid around a fixed group in each session of about 8 people and most participants took part in more than one session. A total of 88 detainees participated over the two days.
Three levels of certificates were awarded to participants: 43 received a Certificate of Participation, 21 received a Certificate of Completion, and 14 a Certificate of Distinction. 

Participants were from countries including: Afghanistan, Gambia, Nigeria, Ghana, Iran, Kenya, Malawi, Jamaica, China, Vietnam, Pakistan and Malaysia.



	Participation – IRC staff
	The Assistant Director – Religion & Activities helped get the workshops started by joining in on the first day. The Education Manager popped in regularly to watch and encouraged the detainees to take part. The tutor who supervised the workshops from Tuesday lunch time onwards got actively involved, drumming and dancing, and did a great job of encouraging the detainees to come in and take part. 
IRC Colnbrook’s Deputy Director came along to watch the beginning of one of the sessions. Around ten other education and security staff came along to watch the music making at various points over the two days.
An inspector from the Independent Monitoring Board spent about five minutes listening to one of the warm-up jamming sessions. She was very enthusiastic and actually took one of the detainees to be a musician as Musa had given up his drums for the moment.


Objectives

MID partnership discussion to date has centred on activities meeting the following objectives:

· Provide an opportunity for detainees to actively participate, sharing their musical knowledge or learning something new. Facilitate life-affirming self-expression through music and/or dance to improve self-esteem and relieve stress

· Create an inclusive environment for cultural exchange, teamwork and relationship building between detainees, using the universal language of music to overcome language barriers

· Develop a positive and mutually supportive relationship with IRC staff that recognizes the benefit of detainees’ self-expression through music for them as individuals and for the institution

And, where possible and desired:

· Organise consecutive workshops over a short period culminating in a performance and/ or recording.

· Use practitioners with knowledge of musical traditions from detainees’ countries.

· Organise activities in a flexible way which allows detainees to join and leave workshops freely. 

These objectives are not definitive but provide a starting point and structure for measuring the impact of MID facilitated activities.

Active participation for all & learning new skills

“Some of the people who have been in there this morning, they haven’t got involved in anything else”

Cecelia Francis-Lynch, Education Manager

“Some of these guys would sit in the Library and not speak to anyone. And yet you put them in here and they’re smiling and really getting involved. That detainee with the blue drum in the corner is very demanding. It’s unusual to see him calm and interested”

Terry McNally, Library Assistant

“I think it’s been a real success. There are a couple of quiet ones that I don’t really know in there; I’m impressed that they are playing because I wasn’t so sure they were going to join in. It’s good to see.”

Jo Anne Arfa, Librarian

“It’s not just teaching. It’s making people realise they have skills they don’t know they have”

Roger Watson

“People have talent but they don’t know how to say, who to say it to. Officers can’t take this forward. Having groups here is real encouragement”

“It’s about building confidence at each stage. Making clear that everything is based on very basic beats. Even if it sounds complex, there is always a basic beat or couple of chords we can teach them. I want them to realise that there is an entry level for anybody who is prepared to listen and start simply. It’s a life skill thing, it’s not just about music.”

Roger Watson

“I came yesterday to mess about and now I wish I come more to learn. It’s so simple to build up. I’d like to learn more about this thing”

“We try to make people not self-conscious of their creativity. For them to understand that they can create you have to give them confidence”

Musa Mboob

Roger Watson was very impressed by one detainee who picked up the melodeon in the first session:

“Adults I’ve been teaching for two years haven’t learnt as much as he has in two days”

The detainee, who had never seen the instrument before, was really positive about his experience:

“Music removes all your stress, you forget about everything. We have the internet and the library but this is totally different from a normal day... If I get the chance, I will carry on learning this instrument”

“Today [second day] the core of the group has become creative. When we arrived, none of them really knew how to play a drum. Now they have basic skills, they can play, and they are already bringing their rhythms. At one point [detainee] played a tune on the melodeon just to remind himself and we all joined in. The jam lasted five minutes.”

Musa Mboob

When asked how the workshops at IRC Colnbrook compared to activities that the group deliver in other settings, Roger responded:

“In terms of creativity, we have more participation here. People are getting involved and trying create. They get a real sense of achievement from that. I showed that guy two chords and he was immediately composing a melody around what Musa was playing”.

“If you came here every day it would be full. You’re engaging different people at different levels.”

Derek Goh, Assistant Director – Religion & Activities
Detainee well-being: improving self-esteem & relieving stress

“At the beginning I was sceptical. I wasn’t sure that people would be interested. After yesterday I was literally, sincerely proven wrong. For me it was an experience – I’ve never hit a drum before. But most importantly I’ve seen some vulnerable detainees really taking part. There’s a Malay solicitor in here, depressed, an old guy. This has given him a lift. Hitting the drum he was smiling and all his worries had fallen away. He told me it was fantastic.”

Derek Goh, Assistant Director – Religion & Activities
“Some of the detainees that I know, seeing them in there, actually smiling and laughing – I’ve never seen them like that before.”

Sunita Kaur, Detainee Custody Officer

“Why do people self-harm? Because they have nothing to do. You eat, go to the toilet, sleep. It’s too boring”

“The Polish guy, he was so glum. He was in the corner on his own but when he got a melody out of it (Melodia) he turned round and gave me a smile like the sun coming up. It completely undoes me. It was one of those moments”

Roger Watson

“I never do that kind of thing for a long time. It feels really good”

“This reminds me of back in the day at Glastonbury”

“I think it lifts their self-esteem and makes them more confident. They believe in themselves again. They become more positive and concentrated on changing their situation rather than putting themselves down the whole time. Showing that they have done something concrete and tangible while they’re in here helps them in court too.”

Adetokunbo (Tuks) Odulana – Key Skills Tutor

A number of detainees emphasised how important music was to them:

“Music is more important than shop, internet, gym. After food and air and drink, is music next. Music is the food of the soul”

“Music is part of life, it teaches us a lesson. It teaches us, elevates us, it comforts our mind. It makes your mind feel great”

 “Living is music you know. It’s great to be inspired mentally and spiritually by music. It’s the vibration of the earth, it’s a perpetual thing, everlasting. It’s a vision to the inside”

“We have three people who have CD players. There are five, six people in his room dancing.”

Inclusive environment for cultural exchange, teamwork & relationship building

The Education Manager decided that the activities should be held in the multi-faith room, quite a small space but in a location where all wings had access. Other larger spaces would not have been open to all detainees at the same time. This choice of location was appreciated by the detainees:

“I’ve met some new people because the other wings have come too”

“People can come from all wings and congregate here. That’s a learning thing, that’s great”

“I didn’t know none of the other people and now they know me and they say hi”

“Music is more than one culture. Everybody use music. It’s a form of communication. Just like getting inspired and chanting in church. Music is life”

“In music, every man’s song is a melody”

“Our aim is to get the idea of multi-cultural music across to them. To show them, we have these rhythms and this is how we work together. The Chinese guy was over-excited but then he settled down because he saw what we were trying to do.”

Iqbal Khan Pathan

“One of them said it is interesting how you can combine different rhythms and patters from different drums. He recognized what we were doing”

Musa Mboob

“It’s a real cultural exchange”

Sunita Kaur, Detainee Custody Officer

“Music is communication”

“This workshop has been different to our other experience in an IRC. Here we’ve had the Middle Eastern detainees, the Africans, the Chinese, all dancing their own dances to whatever is going on and together. At the other centre, when one group walked in, another walked out.”

Iqbal Khan Pathan

Relationship building – MID, partner music group and music facilitators with IRC staff & managers

The Assistant Director – Religion & Activities, and the Education Manager, had previously invited MID to speak at an informal meeting of Education Managers held at Colnbrook and in that respect the relationship was already established. They felt that organising the event with MID’s coordinator and TAPS’ General Manager had gone very smoothly.
The facilitators said the relationship with all the staff was positive and supportive. In particular, the tutor who supervised the majority of the sessions was a real asset to the workshops:

“There’s normally a member of staff who gets more involved but she’s great especially because she’s performing too”. 

“She’s a real natural. It really wouldn’t take much to train Tuks in a bit of basic drumming so she could run some sessions for the detainees. When we come in to run a workshop we could do a bit of an inset training her if the managers here wanted.”

Roger Watson

“You don’t so much bond with the individuals as with the ethos of the institution. The first time we worked in an IRC we were nervous. In some places you don’t mention where people are from, it’s not encouraged. But here it comes out through the music and it is fine”.

Roger Watson

Value of activities for IRC management – atmosphere in the centre, addition to regime & benefits for staff

 “The energy that’s floating around this place now is going to be here for the next two or three weeks. It has been incredible.”

Cecelia Francis-Lynch, Education Manager

“They come back onto the unit after a session like this and they’re really happy. It makes a real difference to the atmosphere”

Sunita Kour, Detainee Custody Officer

“They’re all happier. It has lifted them and the place”

Cecelia Francis-Lynch, Education Manager

“That guy is just out of segregation. He is really difficult. After he came up and joined in you could see the difference”

Derek Goh, Assistant Director – Religion & Activities
“I’m sure it helps their self-esteem and keeps them out of trouble. Once they’ve got something to do and they enjoy it, they’ve no time to look for problems”

Adetokunbo (Tuks) Odulana – Key Skills Tutor

“There’s only been one row in the library today. Because of the music. Normally there are lots.”
Terry McNally, Library Assistant

“It’s not extra work. If anything it’s better – with something like this they’re enjoying it and they’re staying here”

Sunita Kour, Detainee Custody Officer

Both detainees and staff appreciated the opportunity to take part in the workshops together:

“It was very good because music kill the bad energy and after music person can relax. I liked that officers joined in and we can make friendship with officers and relaxation with them”
“For me personally it was great to try my hands at the drums. I was just drifting with everyone”

Adetokunbo (Tuks) Odulana – Key Skills Tutor

“Getting staff involved is a brilliant idea. As long as we can maintain respect for authority”

Cecelia Francis-Lynch, Education Manager

The workshops were a unique addition to the centre regime that was valued by detainees and centre staff:

“The more you come, our minds don’t think. People don’t know what to do. Here we don’t learn,  we just have internet. If it was our responsibility we would have use of the music room, we have instruments but we need a teacher. We need more activities”

“It is meaningful activity and it has worked beautifully. I would love to see more of these activities.”

Cecelia Francis-Lynch, Education Manager

“It breaks the routine and lifts their spirits. It’s a great stress relief. It’s what they need.”

Sunita Kour, Detainee Custody Officer

“This workshop gets them to focus on music. We have a music room upstairs. Staff could teach them other instruments. Once they know the music room is open they would use it.”

Adetokunbo (Tuks) Odulana – Key Skills Tutor

“We’ve been asking them for a music class but they haven’t found a teacher. You get those that can play the drums to play together, and those that can’t play can learn something simple”

“We hope that you’ll come back”

At the Education Manager’s suggestion, the tutor who accompanied the workshop kept a register of all the detainees who participated in the sessions, for Roger, Musa and Iqbal to identify their different levels of participation so that certificates could be given out. The detainees were keen to sign their name to receive a certificate. At the end of the two days, 43 detainees received a Certificate of Participation (participation in intercultural music project), 21 received a Certificate of Completion (learning basic skills and integrating with the group), and 14 received a Certificate of Distinction (creativity, developing skills in more than one area and interacting with the group):
“When they go for a bail hearing, the judge might say, you’ve been in here for a year, show me what you’ve been doing. You have to show me that you are going to go into the community and you are going to do something. But there’s no education in here. They’ve got nothing to show them. So now we give certificates for the activities we run.”

Cecelia Francis-Lynch, Education Manager

Developing best practice 

Choice of material & instruments

“The concept is to start easy and work though, work up. Some of the guys here have tried to teach the others something, but they have started with something too complicated and been frustrated. Choice of material for accessibility is really important. It’s not always easy to know what someone outside of your culture is going to find easy to follow.”

Roger Watson

“We had an idea of what cultures were going to be in here through our conversations with Cecelia and that influenced what instruments we brought. The Djembe – any African player is going to relate to that. The Darbuka – any Arabic player will relate to that. We’ve spoken to Dover IRC about getting some culturally specific instruments.”

Roger Watson 

One detainee suggested an instrument that he would like to play (shaker made from a gourd covered in net with shells)

Structured learning vs free jamming

In the week prior to the workshops, there were sign up lists in the Library giving the times of sessions and asking those signing up if they had any previous musical experience. When TAPS arrived on the Tuesday morning, the same eight people had signed up for all the sessions. The librarian commented that she thought it was unrealistic to try to get detainees to sign up in advance. High turnover of the detainee population is a further issue.

“We come with an idea of a structure, and strategies for dealing with when the workshop departs from that structure”

Roger Watson

Fluid participation – with detainees walking in and out of the open door – meant that the workshops reached a wider section of the centre population, but had the disadvantage of making structured learning difficult:

“The ones who stayed achieved quite a lot. Those who dropped in and out got less”

Roger Watson

“We need some way of indicating times to come and start. What’s happening here is that people are walking past listening to everyone in full flight and not feeling that they can join in. It’s about building confidence at each stage. Making clear that everything is based on very basic beats”. Roger Watson

“The tendency when you have a drum is to hit it. Once that’s out of the way and the structure is in place, then things can start happening”

Iqbal Khan Pathan

With detainees joining the group throughout the session, the release of them spending the first ten minutes hitting their frustrations away, generally without understanding the music that was being made in the room, was continual and made it difficult to develop the work:

“I expected us to do more of a workshop and less of a jam session. I expected us to achieve more with them”.
Musa Mboob

One of the detainees who participated from time to time over the two days told MID’s coordinator that he would have liked the sessions to be more structured, with those with no experience playing something simple and the better drummers doing more improvisation.

In particular, the facilitators spoke about how they would have liked to work more on getting participants to understand the importance of listening to each other:

“If the Iranian guy had of come in yesterday, he would have learnt the concept of listening. But he is in and out like thunder”

Iqbal Khan Pathan

The facilitators recognized the difficulty of balancing the benefit of giving an individual space release their frustrations in an unstructured way, and the benefit of creating music together as a group.

“They did take their frustrations out and if it’s having that effect then that’s a side positive effect for us. But what we have here, we have got the trust of people and there has been some good music created”

Roger Watson

Location & duration of workshop

Detainees appreciated that the workshop was in a space where all wings had access. This allowed them to form new relationships with people they didn’t see all the time.

The facilitators compared the small multi-faith room (rather like a class room) favourably with a bigger space like a gym where the acoustics are bad and it is difficult to develop a feeling of working as a group.

“Sometimes we were making some good music. That’s fantastic. You can’t do that in one day. Not just the skills, there’s not time to get people’s confidence”

Roger Watson

Participation

Tuks successfully encouraged the detainees who were stood at the door watching to actually come in and give one of the instruments a try. She was so effective because she already had the detainee’s confidence. She commented that this was possible because she is a tutor, not a custody officer.

Evaluation & measuring impact

“You might have less self harm, less incidents. But it is really hard to quantify the impact of these activities. A good way of measuring success is feedback from staff like us who are neutral”

Derek Goh, Assistant Director – Religion & Activities
“There’s only been one row in the library today. Because of the music. Normally there are lots.”
Terry McNally, Library Assistant

“You can see when they’re leaving the room with big grins on their faces. That says everything”

Derek Goh, Assistant Director – Religion & Activities

Staff gave MID’s coordinator some background to the normal behaviour of particular detainees, and an idea of the normal atmosphere in the centre. This information was very important for her to have a clear understanding of the real impact of the TAPS workshops. 

Detainees had to leave the wing immediately the sessions finished and as MID’s coordinator did not think it would be appropriate or appreciated to cut into workshop time to ask questions or organise focus groups, there is less detainee feedback in this document than in previous activity summaries. The feedback received confirms the immense value that detainees attach to these unique activities. When MID engages an external evaluator, their presence at workshops will have to be factored into activity planning for them to effectively carry out their work.
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