Music in Detention

Music for Change workshop @ IRC Dungavel House

24 – 26 April 2006

Music in Detention’s (MID’s) coordinator attended and participated in the activity delivered by Music for Change at IRC Dungavel House with the aim of collecting information and feedback from all those involved, to evaluate the activity against MID’s aims and objectives and work towards developing a model of best practice for provision of music and dance activities in IRCs.

As far as possible, this document directly relates the words of the people who took part in the workshops and helped make them happen. They speak volumes.

(All quotations are from detainee participants unless stated otherwise.)

MID contact: Education Manager

Situation in the centre: The detainee population had changed substantially over the weekend, with around 30 new faces, which led the Education Manager to speculate about how much participation there would be from detainees. The total detainee population numbered 92, with 3 women and no children.

Activity overview

	Facilitators
	Lucky Moyo & Kenny Mangena, both originally from Zimbabwe



	Content
	Gumboot dancing and body percussion from Zimbabwe, learning Djembe rhythms and traditional Zulu dance, a capella singing of traditional and contemporary Southern African songs including an element of composition, dance & song introduced by detainees from their cultures.

The penultimate workshop was a sharing session of five pieces rehearsed by the group, incorporating rehearsed and spontaneous performances by participants of rhythms and dance from their own cultures.



	Organization


	Three workshops were organised each afternoon (13.30-15.00, 15.15-16.45, 18.45-20.15)

The first two workshops on the first day were held in a class room in the Education department to reach more detainees. Once the presence of Lucky & Kenny was established, activities moved to the Chapel.



	Participation – detainees
	Core group of 14 detainees who participated in all workshops. Group size varied from 14 to 42, normally around 20-25. The Education Manager estimates that the activity reached 85 detainees out of a total population of 92.

All detainees who came along to watch the sharing session as audience ended up actively participating.

Participants were from countries including: Eritrea, Ethiopia, Somalia, Sudan, Nigeria, Congo, Central African Republic, Senegal, Iraq, Afganistan, India



	Participation – IRC staff
	One resident music teacher and one volunteer participated for the whole of the second and third days. Four other Education team members actively took part, one of whom arranged to swap her duties to supervise the workshop a second day. The cook participated in 3 sessions.

The Education Manager made frequent visits and saw the group progress over the three days. 6 Custody Officers visited to watch parts of the workshops. 

Sharing session: 

John Hayes, the Deputy Director, and Tom McCallum, Compliance and Investigations Officer, visited to watch part of the session. Four members of the housekeeping staff watched most of the performance. Staff from the Immigration section at Dungavel were invited to the session but found this difficult due to time constraints.




Objectives

MID partnership discussion to date has centred on activities meeting the following objectives:

· Provide an opportunity for detainees to actively participate, sharing their musical knowledge or learning something new. Facilitate life-affirming self-expression through music and/or dance to improve self-esteem and relieve stress

· Create an inclusive environment for cultural exchange, teamwork and relationship building between detainees, using the universal language of music to overcome language barriers

· Develop a positive and mutually supportive relationship with IRC staff that recognizes the benefit of detainees’ self-expression through music for them as individuals and for the institution

And, where possible and desired:

· Organise consecutive workshops over a short period culminating in a performance and/ or recording.

· Use practitioners with knowledge of musical traditions from detainees’ countries.

· Organise activities in a flexible way, which allows detainees to join and leave workshops freely. 

These objectives are not definitive but provide a starting point and structure for evaluating the activity.

Active participation for all & learning new skills

[+]

“You can see that some of the guys have a really natural sense of rhythm and others are taking part at a simpler level. The whole range of ability and talent has been catered for by this activity” Resident music teacher

“We’ve had jazz groups in to give performances with some element of participation, getting the detainees to sing along, but never anything with the same focus on detainees really contributing and sharing their cultures. I think it’s very good to have the interaction”

Resident music teacher

The Education Manager commented that a lot of external groups coming in to the centre “did not have the same abilities to get the detainees to participate”

“The good thing about these workshops is that everyone can participate. You don’t get a lot of groups that can make that happen. It’s far better than I thought”

A member of staff from the Education team commented on how engrossed the participants were in the activity:

“These workshops have been great at keeping their attention. These boys have so much to think about. If you let their attention slip, that’s it”.

She added:

“Workshops need to be consecutive, like these have been. We have had a few musical things in [jazz performances, ceilidhs], but nothing that has held their attention in the same way”

A participant who shared dances from his culture with the group told MID’s coordinator that he was pleased to have had the opportunity to learn:

“From what we have done, we can take the dance and practice outside”

A participant from Sudan said he enjoyed learning something that he identified with:

“It is very nice. It is African music and so it is my culture too” 

“I enjoyed learning the drums, I want to learn more instruments”

Kenny Mangena said that the main difference between the workshops at IRC Dungavel and his and Lucky’s other work was the fact that many participants had very limited English. They overcame this by focusing on demonstration: “with drumming and gum boot dancing they just watch what you are doing and understand”
“I enjoyed everything, especially the sense of humour of some of them. Eventhough they didn’t understand what you were saying, they didn’t understand English, they were laughing and enjoying. It was really good”

Kenny Mangena

Participation in the workshops was fluid – apart from a core group who were there every session, many detainees came in and out, sometimes watching, sometimes taking part. Throughout the three days, Detainee Custody Officers would occasionally come to collect participants who were required elsewhere. Lucky and Kenny were experts at working flexibly, making them extremely suited to work in an IRC context. In Lucky’s words: “We work spontaneously, we work with what happens”. 
[–]

Detainees from India and Pakistan identified less with the activities and their participation was minimal. Dungavel’s chef who took part in several workshop sessions suggested that it would be good to bring another kind of national music and have mix of different cultures. Lucky & Kenny encouraged participants to share music and dance from their own cultures, although the focus was obviously the Zimbabwean traditions they teach and perform.

When asked if there was anything that could be improved, some participants replied that it would have been better if there were more instruments. Music for Change supplied 15 drums, as well as a guitar and amplifier with mike, and the centre had a further two drums as well as four tambourines, but at some points there were more participants than instruments as those who had initially wanted to watch felt inspired to join in.

MID’s coordinator was with an Education team member when a detainee told her he wasn’t going to come along to the workshop because he didn’t understand English. While the language barrier is obviously a challenge, MID’s coordinator felt that Lucky and Kenny’s focus on demonstration, and the universality of rhythms and movement, overcame any significant barriers to participation and the detainee would have discovered this had he chosen to come along and see.

The Education Manager commented that some of the more religious detainees objected to the use of the chapel for the workshops and said that on future occasions she would try to use part of the dining hall to overcome this issue. However, music is an inclusive activity that involves all cultures.

Detainee well-being: improving self-esteem & relieving stress

[+]

“The difference I’ve seen, the same people yesterday and today. It’s like chalk and cheese. It’s helped them to feel more relaxed and at ease with themselves.”

Resident music teacher

“Last week it was all time TV, very boring. This makes me feel alright, makes me feel happy, it takes the stress out.”

“Thank you for this. You know it can be really hard here. There are classes and we have TV but it is not the same. With this you really forget everything and feel happy”

“What I like most is dancing. With dancing I start to relax my mind. I like the gum boot dancing.”

“I felt very good inside and more confident. I will always remember”

“I learn to sing. I feel more confident”

Two Eritrean detainees who participated enthusiastically on the first day had a hearing in the court on the second day. At the end of the first day one commented: 

“Today has definitely changed how I feel. Before I was thinking about the case, where I’m going, whether I’m staying. Today has been really, really good”
They were both back on the third day. Kenny commented:

“When we were drumming you could see that the cloud had been lifted from his mind for that particular time”

A participant from Eritrea told MID’s coordinator that as a student living away from home he was part of a small group who got together to share dances from different parts of the country:

“I have desire, ambition to join in this every day because I really feel just happy. It has reminded me of many good things from college and from home”

“The guys I talked to, they really enjoyed the workshop, it kept them going for the last three days, they didn’t have time to sit and think about their situation. One Sudanese guy, he told me that they’re not all computer literate – everyday they go to the gym then just sit around and it starts them thinking”.

Kenny Mangena

“Feedback? Many wonderfuls, many fantastics, but one guy said I can’t tell you how much this means to me.”

Lucky Moyo

“Yesterday they all had smiles on their faces. Real, genuine smiles; you could sense that they were happy”. 

Education Manager

“We are just frustrated here, you know. Today we forgot, at this moment with the music we forgot all. Sometimes it is very hard. We wish you can stay. When you come back?”

[–]

There was no negative feedback. 

“I wouldn’t do anything differently. For me this was very good”

Inclusive environment for cultural exchange, teamwork & relationship building

[+]

“I very, very like; it’s good that I’ve met new people. I’ve seen new things, new dances and drums from other countries”

“We are very happy, everybody come together. I see dances from everywhere. Really it is very good!”

“The most important thing is the way he teach us to express ourselves and to communicate each other. It was a moment of great exchange between people”

At the end of day one Lucky and Kenny introduced a song where one person would call another’s name and all would respond wishing them well. Until this point, MID’s coordinator had assumed from the atmosphere in the room that many of the participants knew each other, but it resulted that no one knew more than one or two names. The workshops brought the participants together.

Two Eritrean detainees who seemed to be good friends explained: “We never knew each other before today, we met here”. It was clear by the end of the third day that they had indeed become good friends.

“What I’ve enjoyed most is people coming together”

“Through the workshops I have made new friends”

“Music brings the boys together.”
Dungavel’s Chef

In the last session on the first day a detainee from Nigeria, who had only watched until that point, got up and taught the group djembe rhythms from his country. The Education team member supervising the event was impressed at his engagement with the group because he’d only been in the centre for two weeks, and “that doesn’t normally happen in just two weeks”.
Lucky & Kenny used the Nigerian participant’s initiative to encourage other participants to share music and dance from their cultures. In Lucky’s words:

“They all stated sharing music and dances from their cultures. That’s really important for us”

The penultimate session was to share the five pieces that the group had learnt, developed and rehearsed over the course of the three days. The pieces were delivered by the whole group, with a smaller group taking the “stage” (the centre of the room) to perform a dance in some cases, and their rehearsal incorporated dances and rhythms shared by participants. The atmosphere during the sharing session was relaxed and fun, with the majority of the “audience” participating in the call and response singing and getting up to dance. The atmosphere inspired a number of detainees to share music and dance from their cultures that they had not previously shown to the group. Most memorably, a detainee from Iraqi Kurdistan took the mike to accompany the rehearsed dance from his country with a long song, beautifully delivered, and a detainee who had become a familiar face, visiting the workshops regularly but only ever to watch, took centre stage to show a dance from his country. Lucky commented:

“It was great to see some people who had not really taken part until then come forward and take the mike. It’s about building community”

Another highlight of the activity in general, and especially the sharing session, was the interaction between detainee participants and the Education team staff. The music teachers participated fully in most sessions and other staff joined in learning the songs and dances.

“The Education staff and detainees going to pick each other to sing or dance with each other, I don’t think that’s what you see everyday. With music you can break down the institution, the hierarchy and bureaucracy, and bring in society”

Lucky Moyo

The main activity of the final evening session was for participants to take it in turns to share a basic rhythm, either from their culture or created in that instant, while the rest of the group tried to improvise with it. In some cases once the group had mastered the rhythm, the person who shared it got up to show the dance.

On being asked what he enjoyed most about the workshops, Lucky replied:

“To see them improve musically and to see them improve socially, the change from each keeping to himself to relating with one another. To see them bringing out their own traditions and feel that they are in an environment where they can share and learn new things”

“It really got them out of their shell. It was great to see, really great”

Resident music teacher

[–]

All three women in the centre came to watch at the back of the room for short periods, and one joined in during one session. Their participation would likely have been greater had there been more women taking part, or an all female workshop, but it was not practical to consider a women only session due to there only being three women in the centre as a whole.

Relationship building – MID, partner music group and music facilitators with IRC staff & managers

[+]

When staff were asked if anything about the activities or the organisation could be improved,:

“I can’t find fault. It’s all been good”

“It was especially good that the Education staff joined in. And I thought the working relationship with them was fantastic”

Kenny Mangena

MID’s coordinator was extremely impressed by the ease of organisation prior to the event and by the support of the Education team during the course of the workshops.

Douglas at Music for Change said that the planning and organisation process had been good. Music for Change get a lot of work through word-of-mouth and are used to being introduced by a third party before planning an activity directly with the school or other institution.

[–]

Unfortunately, management within the centre were able to spend only a very limited time watching the workshops due to work commitments and could not participate. Their participation was not suggested at the planning stage. Greater involvement of management is something that can be explored in future MID activities at Dungavel.

Douglas commented that as a rule Music for Change likes to see the space for an activity during the planning stage – to check that it is appropriate for the activity and to properly brief the artist. This was not possible at Dungavel due to the distance. The activity was planned to take place in the Chapel, however it was proposed to move the first two sessions to a class room in the Education department in order to reach more detainees. Lucky agreed to the proposal and the first workshops were successful. In practice, space is rarely an issue due to the flexible way in which most artists used by Music for Change work.

Value of activities for IRC management – atmosphere in the centre, addition to regime & benefits for staff

[+]

“When you have a lot of people in one place it can create tension, especially due to the many different cultures that are housed here. What these activities have done is release that pressure”

Education Manager

“The biggest dilemma is keeping them busy, keeping them entertained, and providing positive activities. We don’t lock them away, all detainees have freedom of movement, and we don’t force them into taking part in activities. The only way is to make their stay more comfortable is to offer them something they enjoy and music is something that everybody enjoys”
Education Manager

On being asked about the atmosphere in the centre over the days of the workshop:

“Since this morning, they’ve been asking what time. All the feedback has been excellent. They’ve been telling each other about it”

“They take the energy back. Even this morning they were still getting it.”

Education staff.

“The detainees haven’t stopped talking about it. They said it was great.”

Detainee Custody Officer

“After the workshops the detainees were more settled and content. They saw the whole experience as being invaluable. One told me he said he would remember the experience forever”

English tutor

The resident music teacher explained that the focus of the workshops was different to the classes she and the other teacher gave (guitar and keyboard) and they found it a challenge to work with big mixed-ability groups. The Music for Change workshops had given her some ideas:

“The drums have been very popular. We’re seriously thinking of getting some of these drums for the music rooms. There are just two of us and there is such a wide range of abilities”

“I believe staff should participate more because it would build their self confidence. However due to work duties the time they have for participation is limited”

Education Manager

“They have definitely been of great benefit to staff. It can be quite trying working here, when somebody gets news they don’t want to hear you feel for them. This lifts a lot of the pressure. If one person is happy, everyone’s happy”

Education team member

When asked whether she felt the activity was worth the investment of her time, a member of staff replied:

“I’ve enjoyed the whole thing. I wasn’t supposed to be on this duty but I managed to change to be with you again”

[–]

“To have everyone up to the managers involved, that would have been the ideal environment for me. Everybody needs music but they don’t understand what it means to them and what the benefits are. But having said that, I am very happy with what we did.”

Lucky Moyo on how the activity could have been improved. 

In his experience working in other secure institutions, it wouldn’t have dissuaded detainees from participating if management were there – it would have helped create a sense of community:

“If it was possible we would have more staff involved. We go in and create an environment that creates a community.”

Lucky stated that music can have concrete benefits for management:

“Good management is not about how you lock people in and tell them what to do. It’s about how you motivate people and create a society”.

“It is not just education, it’s entertainment, stress relief, healing, friendship, society. From there, they can properly manage each other because they can understand each other. It’s a good number of their targets that they would like to hit”

“You have to understand what art means in society. Why do we have radios in our cars and TVs in our houses? There is a reason why we have them. Art is a way to talk about social problems and deal with them. The arts have a greater impact to reach people and change situations than people realise”
Other feedback & questions raised

Evaluation:

“There aren’t any concrete things to measure here. You have to go with the flow. A guy could be sitting here singing, then someone will come in and inform him that he is being released”

Education team member

It is very difficult to collect reliable quantitive information about the workshops – from total participant numbers, to age and nationality of participants – due to the fluid, flexible nature of participation and the sensitivity of asking detainees about themselves. The support of centre staff is paramount to MID collecting this information.

The language barrier is far more of an obstacle to collecting qualitiative feedback than it is to the success of the activities themselves. In understanding the benefits of activities to the detainees, it would be useful if centre staff could give some background to previous behaviour of workshop participants. Since centres do not monitor detainee behaviour any such background information is bound to be informal. 

MID could consider planning workshops to specifically target vulnerable groups. The premise for MID’s work is the stress-relieving and confidence-building value the activities for all who participate. Music therapy is however a particular specialisation and this needs to be taken into account if MID wishes to promote it’s activities as therapeutic. MID could either work with music therapists on particular workshops, or undertake some kind of evaluation that would demonstrate the therapeutic value of the activities.

Activity facilitators:

“The dances that we saw and the drum rhythms we learnt; it’s an exchange. The teacher brought in a song from Scotland, that’s exactly what we want, so that detainees have an understanding of where they are living. They are in detention in Scotland but Scotland is not a bad place. We don’t want to portray the Scottish officers as the people who are detaining them and the Southern Africans as the people who are giving something”

Lucky Moyo

The song mentioned by Lucky was shared by the teacher at the only session which was not well attended – all the detainees were watching an important football match! One of MID’s aims is to promote good relationships between detainees and local communities and Lucky’s point is very relevant in this respect. One possibility is that where the IRC has a resident music teacher, MID partner music groups could explore the best way to incorporate their input and their culture as an element of activities.

On being asked what he took from the experience, Kenny said:

“You learn everyday. There are rhythms that you hear and you incorporate them into your own music without realising. You actually learn in each and every workshop”

Promote good relations between IRC detainees & staff and local communities:

The Education team work to build links with the local community. Detainees produce crafts that are handed in to a local charity shop and the revenue from this is then distributed to various charities. 

IRC payment for activities: 

Dungavel has funds because IRCs contracts are based on capacity. The suggestion was made that future MID activities could be paid for out of the amenities fund that is available in most IRCs.
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